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Executive Summary 
January 4, 2021 

 

EVMS was created by the community, for the community and that remains the foundation 
upon which our future decisions related to university affiliation, if any, will be determined. 

 

Context & Recent History 

 
• EVMS continues to be completely open and supportive of productive partnerships — even 

integration — provided the solution evolves from transparent and open discussion and 
negotiations and leads to a model that assures the long-term preservation of growth of its 
core missions in our collective efforts to improve the health of the region, the 
commonwealth and the nation. This necessitates significantly increased levels of financial 
support from Sentara on par with other hospitals/health systems. (see chart of AAMC data 
on hospital/health system support) 
 

• The Board of Visitors opposed the Manatt consultancy process but not necessarily the 
outcomes. Indeed, some of the outcomes were proposed by EVMS. EVMS remains 
committed to strong regional partnerships and closer alignments with Sentara, ODU, CHKD, 
NSU and other hospitals and institutions in the region. EVMS is committed to improving the 
national clinical and academic reputations of all partners in our collective efforts to improve 
the health of the commonwealth and nation. EVMS reaffirms our collective commitment to 
improve the health disparities of the regional communities in most need. 
 

• Repeated efforts by EVMS to engage in a meaningful discussion of academic and 
operational options, timelines, and the impact of the intended and unintended 
consequences, reductions in workforce, financial commitments, accreditation issues and 
governance structures with Manatt were neither reciprocally nor materially met in kind. 
 

• The process and recommendations were tantamount to a corporate hostile takeover — 
dissolution of the fiduciary Board of Visitors, faculty and staff job losses through a forced 
merger, no material discussions, loss of brand identity, unknown financial resource 
allocation, legal issues, and others. While corporations report to shareholders, Academic 
Health Centers are typically public bodies which are responsible to the community in which 
they serve. They are not corporate entities and are bound together through the interwoven 
enterprises and missions of education, research, clinical care and community service.   
Academic medicine is replete with examples of mergers and subsequent dissolutions 
resulting from poor due diligence processes and execution – NYU/Mt. Sinai, Stanford/UCSF, 
Penn State/Geisinger Health and many others. 
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• Despite the lack of meaningful discussion, it became evident during the process that Manatt 

had a strongly preferred model that required the total dissolution of the EVMS Board of 
Visitors itself and the disaggregation and merger of academic units of EVMS into ODU and 
the EVMS Medical Group into Sentara Medical Group. 
 

• The proposed Manatt model benefited ODU with essentially no risk by: 1. Enhancing its 
academic reputation by assuming an established medical/health professions school, and 2. 
Acquiring the EVMS research portfolio to achieve Carnegie Tier 1 Research University status.  
The model benefited Sentara by: 1. Mitigating financial investment in EVMS and deflecting 
the $70 million/year funding proposal under consideration by the joint EVMS/Sentara Board 
leadership subcommittee, and 2. Expanding their clinical specialty provider network to 
leverage their contracting position with third party payers and their Accountable Care 
Organization. 
 

• EVMS would assume all material risks and uncertainty of a divestiture of its component 
parts including: institutional and programmatic accreditation, operational management, 
reporting structure, governance structure, personnel recruitment and retention, unknown 
financial commitments, and the uncertainty of the specifics of the divestiture of its 
components. 
 

• Avoiding candid and open discussion of known and unforeseen challenges, arriving at the 
conclusion prematurely and proposing an unrealistically short implementation timeline with 
no specificity on critical issues would leave EVMS unstable and risk its ability to fulfill its 
missions in the intermediate term. Simple questions from existing and newly recruited 
faculty and staff regarding their employment and from students regarding their education 
would be unanswerable. 
 

• As a result, on November 30, 2020, the EVMS Board of Visitors voted unanimously to 
withdraw from the Manatt-led engagement process and pursue an alternative pathway to 
continued discussions with its community partners. 
 
 

Plans for Future Engagement 

 
• Given the risks to EVMS without true discussion and consideration of issues, Dr. Homan and 

his team concurrently developed an alternate pathway entitled “A Path Forward” for 
discussion and consideration to protect the integrity of EVMS and the faculty, staff and 
learners. The draft is composed of three phases: 1. Establishment of Financial Resources 
Commitment; 2. Due Diligence, and 3. Implementation. The proposal has been posted on 
the EVMS website: https://www.evms.edu/about_evms/leadership/path_forward/  
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• EVMS is currently undergoing an institution-wide Planning Process to engage all EVMS 

stakeholder groups to refine and amend the “Path Forward” proposal. The next version will 
be available in late January 2021.  
 

• EVMS will always act deliberately, transparently and thoughtfully in the best interests of its 
faculty, staff, learners and the community which we serve. The current proposal outlines a 
5- to 7-year process as a potential starting point for discussions. The timeline is only an 
estimate and could be shortened with successful negotiations and agreements. 
 

• In our spirit of community engagement EVMS also will conduct the public Town-Hall-style 
virtual meetings with NSU, ODU and Sentara to listen and learn about regional needs by 
inviting community members to participate and voice their opinions and priorities. Two 
such meetings have been scheduled, one in late January and one in late February. The 
moderators, topics and format will be announced in the near future. 

 
• EVMS strongly supports the creation of a regional Public Health school in coordination with Old 

Dominion University and Norfolk State University. EVMS will be an active partner and has 
already engaged ODU and NSU to develop a three-way partnership to develop a School of 
Public Health. During a meeting among the presidents and academic leadership of ODU, 
NSU and EVMS on December 23, 2020, we agreed to move forward collectively. An 
ODU/NSU/EVMS Public Health collaborative Work Group has been formed and work to 
create a School of Public Health will begin in mid-January 2021. (see the brief history of 
public health efforts document) 
 

• EVMS remains committed to working with Sentara, CHKD, ODU and other regional clinical 
and academic partners to create collaborations that advance our clinical and academic 
reputations while improving the health of Hampton Roads with a special focus on 
decreasing health disparities in our region.  
 

Important Note: For additional details, see the brief history of public health efforts, the ODU letter 
dissolving the previous public health partnership, and the chart of AAMC data on hospital/health 
system support. 

 


