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[bookmark: _GoBack]Faculty Senate Meeting Minutes
June 18th, 2018
Hofheimer Hall - 7th Floor – 5:00 pm
	
Present: Collins, Jay; Daniel, Dianne; Derkay, Craig; Elzie, Carrie (dial-in), Handel, Richard; Klinkhammer, Martin; Lattanzio, Frank; Levitov, Alexander; Ochsner-Margolies, Skye; Strunc, Michael

1. Call to Order								Collins: 5:02 pm
2. Minutes from the previous meeting were approved.
3. Guest Speaker – Dr. Elza Mylona
· Dr. Mylona presented on the new Academy of Educator Initiative at EVMS. The Academy will be established to improve teaching, inspire and support research, scholarship, and innovation in education, value and recognize teachers, foster a community of educators, and increase national visibility for educational grants. The school has a task force that was established in 2017. This topic generated significant discussion among the faculty. Dr. Derkay suggested identifying EVMS “teachers of the year” to form the initial committee.
· Dr. Mylona answered questions about the new online faculty evaluation process. Senators raised a number of concerns about the cumbersome nature of the interface.
· Committees/Faculty Senate representation - Dr. Mylona provided updates about the various EVMS committees that should have Faculty Senate representation according to the bylaws. This information was requested by the Senate given that we have been reviewing the bylaws and will be proposing some changes to the bylaws. To summarize, the space committee is no longer active. David Huband handles space issues. The library committee has been inactive but will be reactivated. The fringe benefits committee does not currently have a representative from the Senate. Dr. Collins will speak with President Homan about this issue as the Senate is supposed to have a representative on the fringe benefits committee according to the bylaws. During this discussion, Dr. Levitov raised a concern that the member at large serves on the appointments and promotions committee and also chairs faculty senate grievance committees. Does this represent a conflict?
· School Committees (selection process) – Dr. Mylona provided an overview of the selection process for school committees at the request of the Senate. She answered questions about how decisions are made for committee assignments.		
4.  Committee Reports 
· Academic Affairs (Rubino) – Dr. Rubino was not present at the faculty senate meeting.
· Finance Committee (Handel) – The budget for next year was approved.
· Dean’s meeting (Collins) – The school will receive increased funding from the state. Dr. Collins also discussed the faculty evaluation process (this was followed up by the extensive discussion outlined above). The school is working toward improving the clerkship experiences for medical students.
5.  Old Business
· Faculty Senate elections - Dr. Handel sent an email to the chairs requesting updated information by July 15th for each department regarding next year’s primary senator and alternate.  That email will be followed up by a second email immediately following the present meeting to provide the chairs with information about the new executive committee. According to the bylaws, each senator selects his or her alternate. However, if the senator is elected to serve on the executive committee, then an election must be held for the position of alternate.
· Committee assignments (see discussion with Dr. Mylona).
· Faculty Senate Executive Committee – A vote was held for the faculty senate executive committee positions of member at large, secretary, and president-elect. The 2018-2019 executive committee will be as follows:
Past-President – Jay Collins (Surgery)
President – Mary Rubino (Family and Community Medicine)
President-Elect – Craig Derkay (Otolaryngology Head/Neck Surgery)
Secretary – Alireza Hosseini (School of Health Professions)
Member At Large – Skye Ochsner Margolies (Physical Medicine and Rehabilitation)
· Faculty Senate bylaws changes - proposed changes to the bylaws were approved for consideration by the administration pending one additional change. The Senate will propose that the election cycle be updated such that the executive committee and the senators all have the same start date (i.e., July 1st of each year). 
Adjourned at 6:00 pm

		Next Meeting: September 17th, 2018
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