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Faculty Senate Meeting
Minutes
May 16, 2016
Hofheimer Hall - 7th Floor – 5:00 pm

Present: Archer, David; Daniel, Dianne; Derkay, Craig; Elzie, Carrie; Handel, Richard; Lappinen, Erik (call-in); Lattanzio, Frank; Rubino, Mary
Call to Order						Daniel
Approval of Minutes From the Previous Meeting - motion raised, seconded.
Guest Speaker
Dr. Senthil Rajasekaran (new curriculum update) – extensive discussion with question/answer by Senators in attendance
Launching new curriculum August 2016 for new M1 students. Existing students
Organ-system based, case-based, new threads not currently present, including care of patients with multiple chronic conditions (MCC), cost-conscious care (CCC) and student wellness
Service learning will be mandatory
Foundational Sciences modules – faculty approached already by module directors, next semester's modules in process (reaching out to faculty to teach).
Received AMA-AC grant – focus on integrating virtual families, themes of MCC, CCC. Advisory committee currently reviewing clinical cases, integrating virtual families. FS1/2, General Mechanisms of Disease completed, skin/muscle/bone and GI/nutrition upcoming.
Request from Dr. Lattanzio to send schedule
Curriculum retreat postponed to 6/2 - focus on M1 year. 2 module directors out of town for original retreat date. Suggestion re: doodle poll – limitations based on prior response rates to doodle polls. Concern raised re: method of communication (e.g. 2 other module directors will be out of town 6/2)
[bookmark: _GoBack]Suggestion raised by Dr. Daniel re: posting foundational sciences on Blackboard and providing access to basic science faculty. This would help provide transparency to teaching faculty and allow faculty involved in the module to see where the module is in its development
Concern - re: need for module directors to see what others are working on. In progress - blackboard site to facilitate sharing between module directors. Retreat will focus on CCC, social determinants of health, wellness and not week-by-week schedule review
Challenges of running new/old curricula simultaneously acknowledged, transitional committee meeting to ensure faculty, space resources coordinated. Only time M1 curriculum is prioritized over M2 automatically is use of LH 104
Outcome measures re: efficacy of new curriculum - student surveys re: new threads, student well-being index, USMLE step 1 scores, CBSE results. How to monitor/fill gaps?
Attention to USMLE step 1 content outline from the start. Mapping all sessions to content outline, to be reviewed prior to module beginning to identify holes.
Checklist? Via AMA-AC advisory group including suggested benchmarks in module development. Meetings focused on virtual family integration, but checklist provided – up to module directors to complete.
MEC will review modules.
Reviewed at retreats. Mapping to USMLE content outline nearly complete. Only a few remaining topics to be assigned to modules. Request made to post this info on blackboard. Feedback - topics assigned, but details not provided to faculty. (E.g. Active learning integrated) Suggestion to create benchmarks re: new modules (e.g. Blackboard launched at X days out, etc) - to be determined at June 2 retreat.
Module directors ultimately responsible for ensuring coverage of content.
Question raised re: possibility of curriculum revision in HP programs as many basic science faculty teach both MD and HP - 
Content will be much the same, just reorganized. Delivery of content is changing significantly (e.g. Storyline, other methods of including active learning, etc)
Flexibility with content delivery - up to module directors.
Concerns raised among faculty - e.g. Will modules be completed in time? How will students in difficulty be identified? (E.g. Without waiting until CBSE) – module exams will use NBME customized assessments
Continuity of curriculum not directly being overseen - concern that oversight may be lacking (lots left up to module directors to preserve their autonomy)
Faculty development opportunities – request that upcoming sessions of particular interest to teaching faculty be highlighted in weekly newsletter.
AMA-AC grant - $25,000 per year for 3 years. Case maker tool $10,000; Travel to AMA meetings (3 per year). Dr. Rajasakeran to email Lattanzio budget info. Thoughts for year 2 - perhaps support clinical faculty time. Budget not yet completed for year 2. Info to be forwarded to Senate for review.
Communication between M1/M2 module directors and clerkship directors - clinical education Dean starting approx June. Plan to continue longitudinal themes into M3 year. Structure of M3 year to remain largely the same (availability of resources)
Resources for inclusion of threads - included in last week's curriculum newsletter.
Committee Report
· Dean’s Meeting
· Time for faculty to participate in educational activities – clarified that new funding will address needs of new curriculum (current teaching activities are covered by core support to departments)
· Next month - Dean Homan to attend, budget details will be finalized by then – anticipates EVMS will receive what was requested.
· UPL approved for 6 years
· Ultrasound equipment to be purchased with funds from Higher Education Trust Fund
· Seed funding for research – total 350K, Nadler to oversee
· Hospital assessment – not done by state this year.
· New pathology assistant program – double-digit enrollment, good earning potential at graduation
· Sentara seeking pathology assistance for autopsies, potentially fund part-time forensic pathologist who would also teach.
· Plans for pathology department to hire part time employee to assist with small groups/labs
· New members of EVMS Board of Visitors
· Paul Fraim
· Dr. Martin – Vice-dean for diversity from UVA
· Chair for FM – offer in process
· IBM Watson – EVMS/Sentara to be beta test sites.
· EVMS – electrocardiograms, ultrasounds
· Sentara – EMR database, how to manage, quality assurance for hospital, attractive since it is “real-world” and not academic institution
· Potential for change in metrics for interpretation of x-rays, ultrasounds, CT scans
· Educational implications – more important to ask the right kind of question and locating/using appropriate resources
· HIPAA concern re: EVMS-Sentara Healthcare Analytics and Delivery Institute – new faculty will be employed by Sentara and report to Dr. Nadler, data will be de-identified for research purposes.

New Business
Formation of nominating committee for next year’s executive committee: Lattanzio to oversee, Derkay, Archer – will solicit interest for president-elect, member at large. Rubino to continue as secretary through 2016-17.
Rubino to make table of attendance over past year and forward to nominating committee
Old Business
Adjourn

Next meeting: June 20, 2016
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