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Faculty Senate Meeting
Agenda
November 21, 2016
Hofheimer Hall - 7th Floor – 5:00 pm
	
Present: Collins, Jay; Daniel, Dianne; Derkay, Craig; Handel, Richard; Hosseini, Alireza; Lappinen, Erik (call-in); Lattanzio, Frank; Levitov, Alexander; Musto, Alberto; Rubino, Mary; Scott, Lauren

1. Call to Order at 5:02pm					Daniel
2. [bookmark: _GoBack]Minutes from October 2016 meeting approved.
3. Guest Speaker – Dr. Elza Mylona
· Revised Mission Statement: For accreditation purposes, SACS (school of Health Professions) requires presence of institutional effectiveness and ongoing quality assurance process and distance education need to be specified in the mission statement.
· Revision suggested to first paragraph – “Adhering to the highest ethical standards, we will strive to improve the health of our community and to be recognized as a national center of intellectual and clinical strength in medicine.” to add “and allied health professions”  at end of sentence.
· Revised mission statement was unanimously approved with the suggested revision.
4. Committee Report
· Dean’s Meeting
i. Update to LCME due April 2017 – concern raised that “work was needed on anatomy” and response provided.
ii. Dean raised concern about grievance policy revision – to minimize bureaucracy involved
iii. Budget - $1.5 billion shortfall for state. All state run higher education cut 7.5%, EVMS funding cut 5%. Down $1.2 million this year in state funds, will likely continue for next year. Appeal attempted, deficit too large. Plans to make up deficit by not filling open positions (so won’t need to eliminate occupied positions). Raise for next fiscal year may be decreased to 0.5-1%.
iv. Seed funding for research – to be administered by Dr. Nadler and Dr. Wasilenko – they will decide re: new equipment or seed grants, as the budget cannot accommodate both.
v. Capital budget (other funding source) – renovations to Hofheimer Hall (roof and stairwells) and Lewis Hall (lights and asbestos removal), library (hurricane Matthew damage), new building still funded

5. New Business
· December meeting – currently scheduled for 12/19/16
i. Move to 12/12 vs reconvene in January 2017 – decision made to keep meeting as scheduled on 12/19/17.
· EHR Discussion – Epic vs Allscripts upgrade
i. Dr. Collins provided examples from surgery department re: extra time needed by staff to coordinate records between Epic and Allscripts – e.g. operative reports, pathology reports, discharge summaries, etc.
ii. Dr. Scott concurred from OB/GYN standpoint and added that residents need to access prenatal records from the outpatient offices as well when triaging patients on labor and delivery.
iii.  Dr. Scott offered her experience from another institution where practice and hospital records could be separated (“sandbox”)
iv.  Department representatives to query their departments and report back at next meeting.
6. Old Business
· Report of Grievance Committee – grievance withdrawn
· Curriculum Reform – it was noted that feedback from students has been good so far, implementation ongoing. See also Dean’s meeting.
· Review of Grievance Policy – Stacy Purcell to attend January 23, 2017 meeting
i. Clarifying the timeline and process for faculty to exhaust prior to seeking formal grievance
ii. Suggesting arbitration as one possible avenue to resolve prior to seeking formal grievance – need legal input
1. May satisfy if faculty looking for a reason/answer for a decision made at a higher level
iii.  Establishing timeline/starting point for non-promotion or workplace issue – e.g. when faculty member notified vs time of committee decision
7. Adjourned at 5:45pm.
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