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Faculty Senate Meeting
Agenda
January 23, 2017
Hofheimer Hall - 7th Floor – 5:00 pm

In Attendane: Collins, Jay; Daniel, Dianne; Derkay, Craig; Handel, Richard; Hosseini, Alireza; Klinkhammer, Martin (Call-in); Lattanzio, Frank; Levitov, Alexander; Ochsner-Margolies, Skye; Rubino, Mary; Scott, Lauren; Strunc, Michael

1. Call to Order						Daniel: 5:02
2. Minutes approved from November/December meetings
3. Guest Speaker: Stacy Purcell (VP and General Counsel, at EVMS approx. 10 yrs)
· Summary of the grievance policy provided by Ms. Purcell was distributed. Full grievance policy available and sent to all senators prior to the meeting
· Current grievance policy was instituted some years ago, uncertain of the date it was adopted
· Faculty representatives voiced some concerns from faculty perspective:
i. Clarifying informal procedures to attempt to resolve grievance
ii. Supporting open communication (e.g. copy of A&P committee letter to faculty member in addition to chair, now needs to be communicated to faculty by chair) – this would clarify the starting date for considering timeline for a grievance of non-promotion or non-tenure
iii. Suggested appeals process for A&P decision
iv.  Nature of policy – identify “injury” from faculty perspective
· Ms. Purcell voiced concerns from legal perspective:
i. Overlap between some aspects of HR and grievance policies – some issues could be brought to both committees or put faculty in a position to address issues e.g. of sexual harassment, race/sex discrimination they may not be qualified to address
ii. Clarify “hearing” for formal resolution of grievance – e.g. not a legal proceeding, but a chance for committee to obtain the information required to make a recommendation
iii. Updating the definitions of what constitutes a grievable issue
iv. Updating verbiage within policy
· Ms. Purcell will look at policies from other schools and begin revision of the grievance policy, then return to faculty senate with an update
· Faculty may email or call Ms. Purcell with additional comments
4. Committee Report
· Dean’s Meeting
· 5% funding cut remains for next year
· UPL and Sentara: has passed Virginia legislature, should provide more funding (potentially $26million, could be each year)
· Support from legislators – very likely to go to governor and get approved
· May depend on Medicaid supplement fate (new President)
· Once passed by governor, needs to go to CMS (Centers for Medicare and Medicaid Services)
· New building update: architects and engineers being engaged, next step to involve stakeholders re: needs/plans. Will be mostly for education
· Hofheimer renovations will proceed
· Williams Hall – New HVAC needed for CINCH wing, Diabetes institute location OK, third wing needs to be torn down/rebuild (mold damage). Andrews 4th floor current swing space
· New wing – non-lab research (Wasilenko, Tech transfer, CHAD, new institute)

5. New Business
· Review of Grievance policy – see above
· Emeritus policy – Dr. Derkay
i. Policies from 10 institutions were reviewed, with attention on how emeritus status was granted, what qualifications required, what benefits provided
ii. Issues discussed
1. website has been automated, and faculty not on the EVMS payroll fall off the website. This is a problem particularly for grant applications involving emeritus faculty.
2. Parking on campus can be difficult
3. Office space tight currently
4. Need for same email, library access as well
iii. Dr. Derkay will bring policy for review once drafted
· Faculty Senate Website
i. Procedures for updating: Dr. Daniel to forward this year’s roster to Faculty Affairs
ii. Secretary to copy faculty affairs for distribution of minutes.
6. Old Business
· Allscripts vs Epic – Significant additional cost to make the switch to Epic on the order of $18K per faculty, visited within the past year, so the switch will not be considered at this time
i. Faculty discussed challenges and stressors related to Allscripts and the coordination required when care is provided at Sentara facilities and EVMS
· Curriculum reform – last preclerkship committee meeting students’ exam results reviewed – NBME exams results above predicted mean
7. Adjourn: 6:10pm
8. [bookmark: _GoBack]Next meeting  February 20 – Dean Homan will attend
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