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[bookmark: _GoBack]Faculty Senate Meeting
Minutes
October 19, 2015
Hofheimer Hall - 7th Floor – 5:00 pm

Present: Bergsten, Mark; Cunnion, Kenji; Daniel, Dianne; Forgacs-Lonart, Eva; Hosseini, Alireza; Lattanzio, Frank; Troy, Stephanie
1. Call to Order						Troy
2. Approval of Minutes From the Previous Meeting
3. Committee Report
4. Dean’s Meeting
a. Website - referred to Vincent Rhodes
b. Idea - land across Colley could possibly be used for VA clinic to make more integrated health system
c. Affiliation agreement with Sentara - still in progress
d. UPL money for hospitals - in progress
e. CHAD signed contract with new biostatistician
f. New residency positions - state trying to uncover funding for residency sites - e.g. Liberty Osteopathic Medical School

5. New Business
a. EVMS Website
i. Vincent Rhodes, Natalie Semmler (contact) - email - webmaster@evms.edu
ii. 3 positions to manage EVMS website - 2 currently filled
iii. Function - setup, educate staff in departments to manage content (decentralized model) - individual departments/divisions are responsible for content
iv. Working on centralized content - would need to expand office 
v. Invite to upcoming meeting
vi. Request - access for faculty senate website
6. Old Business
a. Institutes and Centers
i. Examples to review - C3 ID, AIDS resource center
ii. Letter to I/C directors - rated on all criteria, definition from faculty senate - may not apply to all centers/institutes
iii. Further define categories, is it a must meet or option to meet certain ones? e.g. how many elements must be met?
iv. Non-funded - clear purpose - service to EVMS and community
v. EVMS-funded - meet 3 of categories ?
vi. Difference between clinical and basic science
vii. Subcommittee – Cunnion, Troy, Lattanzio, Rubino - meet to review and report at next fac senate
b. Faculty time and effort
c. effort - outline has been determined, may be adjusted as implementation moves forward
d. Concerns - transparency with benchmarks used to determine T&E
e. Trying to maintain faculty without terminating any positions
f. Objections to benchmarks noted - focus on adjusting/advocating for transparency
g. How will the process be allocated?
h. How to handle assignment/acceptance of job duties, particularly if out of expertise
i. Need - standard set of criteria for how to review
j. Concern - using calculations to assign additional duties
k. Example - how do other institutions use/apply RVU criteria to set clinical benchmarks?
i. request for senators to email those they know in other institutions for examples of how to calculate effort.
ii. Carroll - benchmarks from VCU, 
iii. ?other institutions
iv. Rubino  - action point - contact VCU fac re: educational 
l. Suggestion - draft letter from faculty senate requesting review of criteria - uniform/transparent application, co-course director vs lone course director, etc
7. Adjourn

Next Meeting November 16, 2015
Call-In Number 757-446-5054
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