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Agenda
September 21, 2015
Hofheimer Hall - 7th Floor – 5:00 pm
 Present: Collins, Jay; Cunnion, Kenji; Daniel, Dianne; Derkay, Craig; Elzie, Carrie; Lattanzio, Frank; Handel, Richard; Hosseini, Alireza; 
Guest - Rick Bikowski, Elza Mylona
1. Call to Order						Troy
2. Approval of Minutes From the Previous Meeting
3. Guest Speaker
· Dr. Rick Bikowski
i. Finance committee - tasked with 
ii. Quality measures - relate to distribution of approximately 25% UPL dollars - medicare PQRS - submitted as a group - smoking, diabetes x 2 measures, COPD spirometry testing - affect compensation via "value-based modifier"
iii. Question - EVMS billing specialties that do not use Allscripts
iv. Most applicability across specialties - hemoglobin A1C - exclude if <20 patients
v. smoking status (assess in last 24 months) - benchmark is 83%
vi. Other measures - re: access/patient encounters for remainder of UPL based on quality
vii. 50% of UPL dollars goes to equalizing salaries for faculty <AAMC median salary
4. Committee Report
· Dean’s Meeting
· 70/20/10 - 10% to department based on generating revenue.
· New programs - e.g. Masters programs - staffing - hiring immunology, physiology faculty, may also distribute into existing program's classes (higher student load)
· Future funding - faculty ratio, etc to create formula re: state support. EVMS underfunded by 4.3million - also 24million total in Norfolk schools - e.g. NSU, ODU. SEeking funding for new building to replace Smith Rogers Hall.
· Academic Affairs - USMLE step 1 - all passed at EVMS. 234 = EVMS average, national - 230. Requiring Comp Basic Sci Exam - must pass prior to taking step 1. Question - how will curriculum reform affect - many schools' pass rates drop when initiating new curriculum. Intersession required this year to prep for clerkships. Lester Hall Rm remodeled for TBL. Student numbers rising - next year - 750. 2 year med masters, planned - path assistant, lab animal science, contemporary human anatomy. GME - new fellowship in Palliative Care, combined - Dx/interventional radiology proposed. All GME programs fully accredited through 2023.
· Finance Committee - quarterly - 10million surplus, boost retention by increasing salaries well below median.
· Faculty affairs - Nominate for faculty/staff awards - due 9/30/15, multiple in some categories. Teacher certificate program - due to repurposing of some faculty from research program - 1 year program at EVMS or sending to other programs to help refresh teaching skills.

5. New Business
· Review of definitions/criteria for Centers and Institutes
· -Criteria distinguishing centers and institutes unclear - much overlap
· -Primarily clinical centers - what types of contributions?
· -Task to faculty senate to clarify criteria
· -Distinguish between centers and institutes
· -Definition that helps to define efforts of primarily clinical centers
· -Way to represent this information on website
· -Concern from medical group side re: use of terminology
· -Distinguish EVMS-funded vs self-funded
· -Proposal - set task force next meeting based on info of full list, few examples of info that was submitted.
· -?IT involvement - Dr. Troy to raise with Dean Homan if more IT support available
6. Old Business
7. Adjourn

Next Meeting October 19, 2015
Call-In Number 757-446-5054
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