
Faculty Senate Meeting Minutes
February 23, 2015

Present: Cunnion, Kenji; Daniel, Dianne; Derkay, Craig; Fantaskey, Amy; Hosseini, Alireza; Klinkhammer, Martin; Lappinen, Erik (call-in); Lattanzio, Frank; Rubino, Mary
Guests: Dr. Homan, Dr. Serina Neumann, Dr. Kelli Will

Meeting called to order
Minutes from January meeting approved
Guest Speakers:
Dr. Homan
Update on strategic planning committee - team leaders from four groups (education, research, clinical, partnerships) to present at BOV meeting as a way to "close the loop" and foster accountability.
Partnerships - update due to state. William and Mary: approx 70% of research collaborations between EVMS and W&M still ongoing, with most seeking additional extramural funding. MD-MBA joint degree - 5 year program, starts next year.  Exploring certificate vs master's program in Healthcare compliance. Question raised re: joint MD-JD degree, especially concerning policy-writing, advocacy - this is not being explored at present. ODU: Explored School of Public Health - requires both institutions to have full resources to support programs independently - not realistic at this time. Looking into Institute of Public Health involving EVMS, ODU, W&M and possibly NSU/Hampton U, also Sentara re: quality of care/cost management
Budget and funding: 
Dean seeking sources of funding EVMS has not yet tapped - Higher Education Trust Fund (from State) - in budget for $500K for equipment to support basic science research (confocal microscope, next gen sequencer) - waiting to be signed off for July 1. 
Federal matching program for medicaid - received first check Jan 5 - matches fee for service medicaid component (federally administered) - currently approx 35% of medicaid patients. Remaining 65% in managed medicaid administered by the state. Percentage of managed medicaid will increase in coming years - so move to federalize managed medicaid initiated  currently approved by house and senate, awaiting approval by governor. 
Hospitalization assessment tax - federal match for medicaid dollars spent by state - would be collected from hospitals based on revenue, go into state medicaid budget, then receive back from federal gov't. Currently planning to do study re: potential impact, dean trying to expedite process. 
Maintenance reserve - from state to support building maintenance needs (e..g new roof on HH).
Requesting decrease to proposed budget cuts since state is raising fac salaries by 2% - EVMS will not benefit from this part, so dean requesting to offset budget cuts
Drs. Kelli Will and Serina Neumann - sat on now-defunct social-behavioral IRB
Plan per Dr. Tillman is to create 2 full service IRB's rather than maintain 2 "specialty" IRBs and one social-behavioral IRB. Drs. Will and Neumann's goal is to ensure level of review appropriate to risk of study. Provided a list of their recommendations to Dr. Tillman, have requested Fac Senate review to consider support of their recommendations. (attached) Action item: Senators to review recommendations and discuss at upcoming meeting. Dr. Tillman to re-visit fac senate April 2015.
Committee Reports - no updates
No other new/old business - meeting adjourned.

Next meeting March 16, 2015

