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[bookmark: _GoBack]Faculty Senate Meeting Minutes
November 16, 2019
Hofheimer Hall - 7th Floor – 5:00 pm
	
Present (in alphabetic order): Bak, Matthew (a); Cipi, Anjeza (call-in); Collins, Jay; Daniel, Dianne; Hosseini, Alireza; Lattanzio, Frank; Morris, Shannon; Musto, Alberto; Pakrashi, Tarita (call-in); Rubino, Mary; Strunc, Michael.

1. The Faculty Senate was called to order at 5:05 by Dr. Hosseini.
2. The minutes from the October 2019 meeting were approved.
3. Connie McKenzie and Jacklyn Banas (both members of Development and Alumni Relations) gave a powerpoint presentation that updated progress on the ongoing capital campaign to the Faculty Senate. Note that the presentation is too large to be sent through EVMS email, but can be obtained through the Development office. The Development office used a number of focus groups to determine the main goals of the capital campaign.  The current campaign started 3 years ago with a vision statement that included not only new buildings and renovations, but also student support mechanisms, enhancing community involvement and outreach, supporting and developing critical EVMS programs and starting and maintaining initiatives on local health needs. A short video highlighting these areas created at the start of the campaign was shown to the Faculty Senate. During the campaign, Waitzer Hall construction started and will be completed in 2020. Other projects included supporting medical innovations and excellence, recruiting and maintaining faculty, curriculum innovations, selling Smith-Rogers Hall (SRH) and relocating faculty and staff from SRH to Waitzer Hall. The SRH Testing Center will be relocated to the first floor of Waitzer Hall. Other relocations to Waitzer Hall will include Legal, Faculty Affairs and a number of other offices currently in Andrews Hall. In addition, Waitzer Hall will house a new Wellness Center and will have a parking garage. The newly-recovered space in Andrews Hall will become additional clinical space with possibly a Wellness Center for staff and faculty. The development and extension of numerous support mechanisms were discussed including (1) the Ryan Translation Research fund, a $1.5 million gift, with the first projects funded in January 2020 (2) the new Clinical and Academic Excellence funds to support EVMS faculty (3) the Fine Family Academy of Educators, created to support research in academics, had the first academy members inducted in September, 2019 (4) a new policy for academic honors, which improved the direct support options to endowed chairs and professorships, including allowing support for research projects, travel for education and faculty protected time. Recent academic honors were bestowed on Dr. Abuhamed (Ob/Gyn) and another honor was made available to the Psychiatry department (5) increasing student scholarships for Health Professions, Medical School and for Diversity Enhancement (6) curriculum innovations such as 100% funding for the Hopes Free clinic and Medical Spanish, new mechanisms to improve clinical rotations and residency education, academic honors for the efforts of Community Faculty, support for Student Research Day  (7) enhancement of Community Engagement and Outreach goals, including support of programs including Minus 9 to 5, CINCH and the MedED Community Symposium (noting the recent Palliative Care symposium given in the spring of 2019). Faculty were reminded that they may act as conduits in connecting EVMS with patients, caregivers and neighbors interested in supporting EVMS with comprehensive mechanisms that can direct support to any department or campaign. The initial two year Capital Campaign goal has been reached and surpassed, with revised goals for the next 4 years, based on this increased response, to be presented to the BOC in their December meeting. Development and Alumni Relations is active in approaching, establishing and strengthening community contacts, as well as initiating new support mechanisms based on current, trending or future areas of interest within the school,  educational programs, centers, institutes or departments.
4. Shannon Morris discussed three active faculty grievances submitted to the Faculty Senate Grievance Committee. For the first grievance, an open hearing was held on November 5 and then a report from the Grievance Committee was submitted to Dr. Homan on November 14 for a reply within 30 days. For the second grievance, options are still ongoing within the grievant’s department and if/when necessary, the same committee could be used because of subject overlap with the first grievance. For the third grievance, Dr. Jay Collins will serve as chair and a committee has been constituted and is available to serve.  
5. Dr. Hosseini presented a report from Dr. Derkay’s meeting with Dr. Homan, President, Provost and Dean. Items discussed included: (1) the results of the November 5 grievance report (2) the upcoming December 16 Faculty Senate visit from Dr. Homan (3) a confirmation of faculty support for the SACS and LCME accreditations (4) the comments from the Faculty Senate regarding the new Center for Integrated Neuroscience and Inflammatory Disease were assembled by Dr. Hosseini and were submitted to Dr. Mylona for review by Drs. Wasilenko and Sanford, who then finalized the Center document. Dr. Hosseini was sent the final version (which is available for review) and this version  will be submitted for the December 2019 BOV meeting (5) a review of a pilot program summary on holistic principles to be applied to faculty recruitment and retention that was compiled by Dr. Mylona (6) the first of Dr. Homan’s monthly faculty lunches which occurred on November 15. The lunch had a good turnout of Basic Science Faculty, members from the PA program, and had Dr. Mylona also in attendance. Items discussed included the potential of Basic Science department restructuring, with no decision yet made but with suggestions of better utilization of resources and recruitment of researchers into existing or new Centers. Other discussions included PA utilization in the Medical Group, new leadership in the Medical Group and curriculum changes/adjustments made with faculty oversight. The next faculty lunch will be January 10, 2020 with a focus on the School of Health Professions.
6. A discussion regarding Institutes and Centers criteria occurred, within the historical context of a lack of separation between educational and clinical centers that initiated Faculty Senate action to create such criteria. Emails sent in 2014-5 showed criteria passing through the Faculty Senate, but the final draft and acceptance of this policy appear not to have occurred. Dr. Rubino, who was involved in this email exchange, will review her emails regarding these events. If necessary, the Faculty Senate will review and adjust the Centers and Institutes policy again, prior to SACS and LCME visits. 
7. Dr. Derkay will report about the Hot Topics items at the next Faculty Senate meeting in December.
8. There is no update on the Faculty Handbook revisions. Revisions to the Faculty Handbook are on hold due to the upcoming SACS/LCME accreditation visits.
9. New Business
As reported in the October minutes, the Technology Transfer department, headed by Paul DiMarco, was replaced and the TreMonti Group will be used to manage technology transfer services, as per an email dated October 15, 2019 sent by Josephine P. Wiley, CCEP, Executive Director of Legal Services and Compliance. There were concerns voiced by members of the Faculty Senate regarding the impact this change would have on translational research at EVMS, in terms of patent development and patent prosecution, licensing, rapidity of development, MOAs and NDAs and other matters. The Faculty Senate will discuss these changes with Dr. Homan in the December Faculty Senate meeting and additionally may request a meeting afterwards in early 2020 with Dr. Wasilenko and TreMonti representatives to discuss how these changes will be implemented and how translational research and commercialization will be impacted. 
10.    Dr. Musto spoke on academic bullying in the workplace, an unfortunately common occurrence in many academic institutions. Ways to respond to this bullying involve reporting to and re-mediations through the department and HR prior to submitting Faculty Senate grievances. Bullying can especially be prevalent with junior faculty and minorities, with adverse impacts on promotions and annual reviews. A discussion about annual training that would address this area ensued, with the understanding that some of this information was mentioned in current annual EVMS training videos and Faculty Affairs seminars. If found as a pattern of behavior, retraining individuals about understanding biases and the presence of micro-aggressions may reduce the prevalence of these events. The Faculty Senate discussed notification by HR to the Faculty Senate of these cases, as they may bear on grievance-related areas. Dr. Hosseini and Shannon Morris discussed reaching out to HR and Faculty Affairs to explore ways to address this issue and how to separate different types of grievances based on whether they were HR related or performance–related. The use of a peer review approach in conjunction with HR reporting was discussed. Dr. Strunc discussed his department’s and hospital’s experiences in peer review, in which their leaders were sent to Horty Springer Conferences to understand the impact of these events and how to draft intradepartmental policies to address these situations and resolve them expeditiously. The Faculty Senate is requesting the final version of this policy from Dr. Strunc’s department as a starting point for a similar policy at EVMS. Note that there may be a presentation in the Brickhouse Auditorium in December on this subject; Dr. Strunc will email that information to the Faculty Senate.
                               The Faculty Senate adjourned at 6:12 PM.
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