[image: flyer-layout---blue-top-curve.png][image: bottom-curve-+-tag.jpg]
[bookmark: _GoBack]Faculty Senate Meeting
Agenda
November 16, 2015
Hofheimer Hall - 7th Floor – 5:00 pm
 Present: Archer, David; Carroll, Bryan; Collins, Jay; Daniel, Dianne; Derkay, Craig; Elzie, Carrie; Handel, Richard;  Klinkhammer, Martin; Lappinen, Erik (call-in); Lattanzio, Frank; Levitov, Alexander; Rubino, Mary; Shah, T; Troy, Stephanie; Williams,
Guests - Dr. Homan; Natalie Semmler, Vincent Rhodes
Call to Order						Troy
Approval of Minutes From the Previous Meeting
Guest Speaker
Dean Homan
Legislative - $4.3 million under budget compared to other med schools in the state (first priority in seeking add'l funding)
Construction - renovations to LH, Hoffheimer, new building - process - into governor's budget, then into legislature
Consortium for Public Health Sciences - W&M, ODU
Hospital Assessment - UPL for hospitals - attached to medicaid expansion, so political issues with approval
Trying to set out priority - GME - proposal in the works to create new slots statewide (uncertain status)
Minority students - thru med school, once enter match cycle - may have more risk for not matching. Concern - no matching process with ACGME, may be disproportionate number of these students not matching
Agreement with Sentara - set to expire, negotiations completed, now waiting on new agreement. New leadership coming.
Faculty time and effort - Way to use existing resources (e.g. educators with less research productivity than in the past) - e.g. mentorship of students and residents for scholarly activity, teaching, service (IRB, etc). Should address concerns to chairs re: calculations/current assignment of effort. Implementing within next week or so - understands there will be some anxiety. "redirecting effort to areas critical to mission of the school"
Strategic plan- leaders present to the Board of Visitors
Work with medical group - looking to improve access to EHR data
Website - Vincent Rhodes, Natalie Semmler
Medical group will "migrate in" - looking at clinical templates, etc. - building physician directory - 2 months
Upgrade of content management system (mindful of timing - residency apps, med school apps)
Decentralized model - 3 staff (one currently vacant) - mainly infrastructure, training, departments are responsible for content.
Directory management issues - database by HR, multiple sources for info
Suggestion - online training modules/How-to's available - now a few on myportal, pdfs to access, ability to access help for content management system
Offering training in computer classroom 3x/month
***email Natalie Semmler re: access for fac senate 
Committee Report
Dean's Meeting (see above)
New Business
Next meeting - current schedule would place in week of Christmas
Rubino to email senators re: meeting 12/14 vs deferring to Jan.
Proposal - invite Britt/Aravich (AAMC reps) next meeting
Old Business
Institutes and Centers - vote on revised criteria
Purpose - to review criteria and outline more specifically how criteria should be applied
Unanimous 
Adjourn
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