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[bookmark: _GoBack]Faculty Senate Meeting Minutes
September 16th, 2019
Hofheimer Hall - 7th Floor – 5:00 pm
	
Present (in alphabetic order): Anderson, Courtney; Cipi, Anjeza (call-in); Collins, Jay; Hosseini, Alireza; Lattanzio, Frank; Musto, Alberto (call-in); Pakrashi, Tarita (call-in); Rubino, Mary; Strunc, Michael; Williams, Michael.

1. The Faculty Senate was called to order at 5:05 by Dr. Derkay.
2. The minutes from the June 2019 meeting were approved.
3. The invited speaker, Dr. Serina Neumann gave a presentation to the Senate about the EVMS Wellness program that she chairs. Matt Schenk is co-chair of the committee. The Wellness website is currently being updated and can be accessed by smartphone through an app available on the site. Website access is through Chrome and (possibly) Safari browsers, but not Explorer. The website has tabs specified for Faculty and Staff with the mission statement and resources including (a) benefits pertinent to Staff, Residents, Fellows and Faculty (b) contacts with Health Advocates for Wellness site members (c) contests for Wellness points and prizes (d) information on medical billing and health questions and reconciliation of medical bills, stress management, organizational time measurement, etc. The Wellness accounts for individuals need to be activated as described in the website. PRUNE (Pediatrics, Radiology, Urology, Nephrology, Emergency Department) members may not have full access, which could become available at some cost (this issue is under discussion). A proposal under review is to include students and Community Faculty for Wellness Program access. There also has been interest by CHKD for wellness access. Currently, about 30% of potential users are engaged in the program and since total costs for various groups are prepaid, an increased engagement percentage reduces the cost per individual for the institution. Actual plan costs were not presented, but may be available through HR. There are wellness support groups and information for faculty and staff, one of which helps de-stress the daily transition from work to home. There are also Pro briefing sessions (15-20 minutes) on various wellness topics, available both by phone or in person. Note that the Wellness Committee meets the first Wednesday of the month at 1PM, with committee members listed on the website. The Faculty Senate was requested to bring forward to the Wellness Committee any wellness issues forwarded to the Senate members or comments by users on how such issues were handled.
Dr. Homan announced the creation of a lounge and exercise facility to be housed in the new building, Waitzer Hall. The space allocations for these areas were not specified yet, but would not solely be under Wellness Committee control. This space was created through the Fine Family Academy of Educators, but further details regarding the amount and location of space are currently not available. Dr. Jay Collins discussed the idea of  Wellness days for faculty, similar to that already in place for students. This idea is under review by the Wellness Committee, in conjunction with other members of the administration. 
Action items: The Faculty Senate strongly advocates for the Community Faculty to have Wellness Program access. The Faculty Senate supports the concept of a Faculty Wellness day and will be available to support and also suggest future Wellness ideas.

4. Dr. Derkay presented his report for his meeting with Dr. Homan, President, Provost and Dean. Items discussed included (1) the $20/month parking fee was rescinded (2) community faculty parking passes/cost defrayments for those traveling to teach were under consideration (3) the Waitzer Hall “topping off” ceremony (4) the successful and continued progression of LCME and SACS preparations (5) a discussion of Faculty Senate review of items prior to BOV vote is under consideration. In that regard, Dr. Rubino had previously met with EVMS General Counsel, Ms. Stacy Purcell, to create a defined pathway for all upcoming faculty-related policies to be presented and reviewed, commented on or revised by the Senate, prior to presentation to the BOV for a final vote. (6) Dean Homan was initiating faculty lunches with the Dean, with various groups, such as Basic Science Faculty, Primary Care, Community Faculty, etc. to be invited to participate. It was suggested by the Senate that different times be set for these meetings (either for breakfast or lunch), depending on the usual work hours of such groups, which would likely increase faculty turnout. Lastly, items to be presented for the General Faculty meeting (which then occurred on Sept. 10) by Dr. Homan were reviewed, including (a) changes to endowed chair policy that allows some of the money from the endowment actually go to directly support that individual (b) Presidential and Academic Research Development fund for financial support of full-time faculty and PRUNE members  for set amounts, based on faculty rank, to allow educational and research development of EVMS faculty (c) the increase of competitive PEG grants funding from $100,000 to $200,000 for full-time and community faculty (d) EVMS securing a share of the HR BioScience Research Consortium, a $4million dollar state fund  (e) the good news that the Capital Campaign has raised $33 of the proposed $35 million, with money committed to Waitzer Hall, as well as renovations to Hofheimer and Andrews Hall (f) the mention of other new support mechanisms, including a Translational Research fund and a Maintenance fund for repair of Lester and Lewis Halls (g) efforts to improve diversity in staff, residents and students through financial aid and tutoring support mechanisms.
5.  Dr. Derkay showed a powerpoint presentation of the results of the Faculty Senate Hot Topic survey from 117 responses (12% of total faculty, including full time and community members). Question 1 was “What are the 3 most important things that the Faculty Senate should put its effort into?”  Top responses were: (1) making sure EVMS has successful LCME and SACS certifications (2) improving administrative communication with all faculty (3) addressing faculty burnout. There were several other responses mentioned, including improving minority faculty recruitment and retention and having not just a 5 year EVMS development plan, but plans going out 10 to 20 years. The responses for “What is the one thing you would like to change to make your job better?” were extensive, including more interactions between faculty members to break down “silos”, increased faculty networking and sharing information between MS and HP faculty, increased numbers of faculty forums and social gatherings, guaranteed time for teaching and clinical innovation, improved communication with and more transparency about decisions made by upper management, more efforts to improve morale, giving faculty more of a voice in departments and increasing understanding about financial decisions within departments. The Faculty Senate will meet quarterly to strategize about how to best approach these issues, as well as discuss and review progress in these areas.  These items will be placed on the Faculty Senate agenda.



6. New Business
A Town Hall meeting by Dr. Homan is planned for September 17. 
The next General Faculty Meeting is planned for the second Tuesday in October at 5PM in Lester Hall during which Dr. Derkay will present the Hot Topic survey results.
7. Old Business
The Faculty Handbook review committee has not yet met after their initial February 2019 meeting. A new target date for completion of faculty handbook update or new meeting dates has not been set. The review of the Faculty Senate bylaws in the Faculty Handbook was postponed, as Dr. Mylona’s office has been engaged in LCME/SACS reviews, but they should soon return to these issues. Note that for some areas in the bylaws, existing verbiage was going to be removed and replaced by links to guide users to appropriate handbook/website sections for that information, reducing redundancies. The question of separating HR components from certain types of grievances sent to the Faculty Senate was discussed, with the understanding of the necessity of having both Faculty Senate, as well as HR. oversight in such grievances.

The Faculty Senate adjourned at 6:15 PM.
	Next Meeting: October 21, 2019	
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