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Objectives

Following this presentation, participants 
should be able to:

1. Review best practices in telepsychiatry 
during COVID-19

2. Discuss strategies to innovate delivery of 
services addressing challenging mental 
health needs 



Pre-COVID Hampton 
Practices

• Less than 4% of MHBS staff with 
approved telework agreements

• October 2018- less than 1% of 
encounters were video into the home

• 16% of total workload telephone 
and clinical video telehealth, site-
to-site

• Usage of telehealth from VA site to VA 
site averaged 76 encounters per day

• Apps and web courses utilized primarily 
in PCMHI and Trauma Specialty MH 
programs



Barriers Encountered with COVID 
• Cancellation of Face-to-Face care

• Unique challenges for Outpatient Mental Health treatment team meetings
• Limited options for VA-issued cellphones for teleworkers

• Doximity
• Google Phone

• Challenges with Virtual Care Manager- VA's Video Telehealth Platform
• VA expanded approved platforms list to include Google Duo, Zoom, Skype, FaceTime, etc.
• No TikTok or Facebook Live

• Guidelines for video groups into Veterans’ homes in development stage
• Accelerated for implementation by April 2020

• Dissemination of group materials
• Postal Mail, secure messaging, blind copy Outlook emails, treatment

companion apps



Trends in Telehealth Usage
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Team Huddles & 
Staff Meetings

• Video calls used for daily Team Huddles and Staff Meetings

• Routine meetings for team leads were used to troubleshoot barriers in 
coordinating care across programs and teams

• Norm was established early to use cameras to maintain connection



Benefits of Increased Telehealth & Telework
Risk of COVID exposure reduced for patients and staff

No show rate decreased

Increased access for veterans who have barriers to coming into facility for appiontments

Improved parking for veterans and staff

Staff feel safe and supported



Innovative 
Practices



Implementation of VVC 
Groups

• 7th in the nation for outpatient MH

• 2nd in the nation for PCMHI

• Variety of Topics:
• Skills: DBT, Anger Management, 

Compassion-Based Mindfulness, 
Healthy Coping, Healthy Relationships, 
Problem-Solving; Coping During COVID

• Depression & Anxiety: CBT-D, ACT
• Trauma: STAIR, CPT, Male MST Trauma 

Groups, PTSD Psychoeducation
• Health Psychology: CBT/ACT Chronic 

Pain, ACPA Chronic Pain Support 
Group -Peer Support, CBT for 
Insomnia

• Women’s Groups: ACT for OCD & 
Anxiety; Relaxation, Trauma 101; Hope 
Group Peer Support, CBT-D; STAIR; 
CPT; Sexuality & Intimacy; Women’s 
Spirituality; SOS Group Peer Support; 
Coping During COVID

• Suicide Prevention Groups 
(conducted by Suicide Prevention 
Team)

• Peer Support: Managing Emotions, 
Chair One Fitness, Peer Warmline; 
PTSD; Wellness Support; Mood 
Management

• Arts & Crafts: Arts & Crafts; Art for the 
Heart



Implementation of VVC 
Groups:  What worked
• Pre-group VVC orientation phone calls and video test 

calls

• Utilize the Digital Divide Consult

• Repeated reminders regarding confidentiality and group 
rules 

• Enlisting a group assistant to be present at the start of 
every group to assist with technical difficulties

• Provide psychoeducational materials beforehand via 
hardcopy and/or email

• Revise presentations as new insights are gained

• Engaging the participants:
• Slow down and encourage discussion., conduct 

routine check-ins
• Provide overview of various elements of VVC 

application early (i.e., mute button, chat box, etc.)
• Pay attention to affect and nonverbals
• Encourage use of the chat box



Virtual Consultations in Primary Care



Integration of mHealth 
Resources in Care
• mHealth Resource: mobile mental health 

applications and web courses
• Potentially reduce gaps in care
• Improve reach of MH service, accessible to 

anyone
• Support self-management
• Allow providers to get foot in the door for 

mental health
• Facilitate transmission of information over 

telehealth
• Encourage symptom tracking and 

mindfulness



REACH 25 INITIATIVE 
• Hampton was to selected to represent VISN 6 for the 

NCPTSD quality improvement project, "Expanding 
Reach of VA/DoD Mobile Apps to Improve Coping and 
Reduce Suicide Risk.”  

• Goals of the on-site training (Feb. 2020):

• Train at least 25 staff of diverse disciplines in how to 
integrate mobile mental health (mHealth) apps into 
the care they provide 

• Each staff is expected to reach 25 veterans by the 
end of 2020 (Total Goal: 269 uniques)

• Sustain integration of mHealth apps into care at 
Hampton across disciplines and departments

• Disseminate mHealth information and training across 
the VISN



3-month Follow-up Results



Questions or Comments: MobileMentalHealth@va.gov

Core Features:
• Learn

• Skills

• Tracking

• Crisis Resources

• Customization

• Save favorite tools

NCPTSD Mobile Mental Health Apps 



Self-Management Apps

Questions or Comments: MobileMentalHealth@va.gov



Treatment Companion Apps

Questions or Comments: MobileMentalHealth@va.gov





COVID Coach
For managing stress related to the COVID-19 
pandemic
Uses:

• Learn ways to improve well-being 

during this global pandemic

• Use trackers for mental health and 

personal goals

• Find tools for coping and self-care

• Follow links to additional resources

Learn more at the National Center for PTSD website: 
https://www.ptsd.va.gov/appvid/mobile/COVID_coach_app.asp

https://apps.apple.com/us/app/covid-coach/id1504705038
https://www.ptsd.va.gov/appvid/mobile/COVID_coach_app.asp
https://play.google.com/store/apps/details?id=gov.va.mobilehealth.ncptsd.covid&hl=en_US


Learn
Readings organized into 5 learning 
topics:



Track your mood



Manage Stress



Find Resources



Extra Features

• Personalize with photos, 
music, and supportive 
contacts

• Export assessment data
• Set Reminders



Safety Plan now in PTSD Coach!
To access the Safety Plan:
1. Download* and open PTSD Coach
2. Tap the lateral menu 
3. Tap Safety Plan

*If you have previously downloaded PTSD Coach, you may need to update 
it from the App Store/Google Play. For some, it may update automatically.
National Center for PTSD website:
https://www.ptsd.va.gov/appvid/mobile/ptsdcoach_app.asp

https://play.google.com/store/apps/details?id=is.vertical.ptsdcoach&hl=en
https://www.ptsd.va.gov/appvid/mobile/ptsdcoach_app.asp
http://itunes.apple.com/us/app/ptsd-coach/id430646302?mt=8&ign-mpt=uo%3d2


Quick access to the Safety Plan in PTSD Coach

• Users can add the Safety Plan to 
their list of favorite tools – it will 
then appear on the PTSD Coach 
home screen “Favorites” for quick 
access

• This should be recommended to all 
users to ensure they can access the 
Safety Plan as easily and quickly as 
possible

• Users can also set a reminder to 
review their plan

Questions or Comments: MobileMentalHealth@va.gov



Exporting the Safety Plan from PTSD Coach
• To protect privacy, data from the app is not 

transmitted anywhere – it stays on the user’s 
device.

o We recommend that users export their plans 
and save a copy for themselves, in case they 
lose or replace their device. This can be 
printed or kept electronically.

o The Safety Plan PDF can also be shared with 
providers via secure messaging or email.

Resources:
• “How to export” instructions: https://www.myvaapps.com/flyers
• Tech into Care SharePoint (on VA network only): https://tinyurl.com/Tech-Into-Care

o Look in the Document Library under “The Basics” for handouts on secure 
messaging using My HealtheVet

Questions or Comments: MobileMentalHealth@va.gov

iOS export 
icon

Android 
export icon

https://www.myvaapps.com/flyers
https://tinyurl.com/Tech-Into-Care


“i” buttons provide lots of additional information
Users should tap the small “i” 

icon to get additional 
information 

Each of the 6 steps (and some 
items within a step) has an “i” 

button

Questions or Comments: MobileMentalHealth@va.gov



Integrating Apps 
into Clinical 
Care

• Groups and individual interventions:
• Coping with COVID

• AIMS

• Moving Forward

• CBT-I

• CPT

• Care Management

• Educating primary teams on available 
resources



Local Implementation Strategies

Integrated the use of 
apps in groups and 
individual appointments

Coping with COVID

COVID Coach App



Local Implementation Strategies

Integrated the use of 
apps in groups and 
individual appointments

Anger and Irritability 
Management Skills

AIMS Online Course and App



Moving Forward Online Course and App

Integrated the use of mHealth 
Resources and Web Courses in groups 
and individual services



Care Management





Local Implementation Strategies

Transition to MS 
teams has allowed for 
further dissemination 
of information via 
unique chat groups 
set up between 
Integrated MH 
providers and each 
individual Primary 
Care team

Educating PC teams on mHealth Resources



Training Resources for the Safety Planning Intervention

For VA employees

• 1-hour TMS Course, #36232: Suicide Safety Planning Training

• Advanced Training in the Safety Planning Intervention (ASPI) SharePoint: 
https://vaww.portal.va.gov/sites/OMHS/CBTAdvSafetyPlanning/_layouts/15/start.
aspx#/

• For more information about ASPI: Wendy H. Batdorf, Ph.D. 
(wendy.batdorf@va.gov)

For the general public

• http://suicidesafetyplan.com/Home_Page.html

• https://www.sprc.org/resources-programs/patient-safety-plan-template

• https://suicidepreventionlifeline.org/wp-
content/uploads/2016/08/Brown_StanleySafetyPlanTemplate.pdf

Questions or Comments: MobileMentalHealth@va.gov

https://vaww.portal.va.gov/sites/OMHS/CBTAdvSafetyPlanning/_layouts/15/start.aspx#/
mailto:wendy.batdorf@va.gov
http://suicidesafetyplan.com/Home_Page.html
https://www.sprc.org/resources-programs/patient-safety-plan-template
https://suicidepreventionlifeline.org/wp-content/uploads/2016/08/Brown_StanleySafetyPlanTemplate.pdf


Where to learn more

• NCPTSD PBI Mobile Mental Health Lecture Series (Link)
 2nd Wednesday of the month, 12-1pm

 CEUs offered for those who preregister

 Email MobileMentalHealth@va.gov to receive invites

• Tech Into Care COP Lecture Series (Link)
 1st Tuesday of the month, 12-1pm

 Previous Presentations (under Community of Practice PPT Slides) 

 Email MobileMentalHealth@va.gov to receive invites

• Tech Into Care Video Series (Link)
 Provides video examples of how to introduce and integrate mobile resources into clinical care

• VA Mobile Apps- Patient FAQ

• VA Mobile Apps- Provider FAQ

• SAMHSA Tip 60: Using Technology Based Therapeutic Tools in Behavioral Health Sciences

• APA Telepsychiatry: Practice Guidelines

• APA: Guidelines for the Practice of Telepsychology

https://www.myvaapps.com/pbi-network-ce-lecture-series
mailto:MobileMentalHealth@va.gov
https://dvagov.sharepoint.com/sites/VACOMentalHealth/mobile/pages/tech-into-care.aspx
mailto:MobileMentalHealth@va.gov
https://dvagov.sharepoint.com/sites/VACOMentalHealth/mobile/PBI%20Documents/VA%20Mobile%20Apps_Patient%20FAQ.pdf
https://dvagov.sharepoint.com/sites/VACOMentalHealth/mobile/PBI%20Documents/VA%20Mobile%20Apps_Providers%20FAQ.pdf
https://dvagov.sharepoint.com/sites/VACOMentalHealth/mobile/PBI%20Documents/xClinical%20Integration%20Planning/SAMHSA%20Tip%2060%20Using%20Technology%20Based%20Therapeutic%20Tools%20in%20Behavioral%20Health%20Services.pdf
https://www.psychiatry.org/psychiatrists/practice/telepsychiatry/toolkit/practice-guidelines
https://www.apa.org/practice/guidelines/telepsychology

