Agency Strategic Plan

Eastern Virginia Medical School

Agency Mission, Vision, and Values

Mission Statement:

Eastern Virginia Medical School (EVMS) is an academic health center dedicated to achieving excellence and
fostering the highest ethical standards in medical and health professions education, research, and patient care.

Agency Vision:

Our vision is to improve the health of our communities and to be recognized as a national center of intellectual and
clinical strength in medicine. Realizing this vision and fulfilling our mission requires the successful pursuit of four
goals:

1. We will educate medical and health professions students who will be noted for their excellence in practice,
human values, collegiality, and scientific curiosity and rigor.

2. We will enhance and strengthen our interdisciplinary research enterprise.

3. We will provide the highest quality, most effective health services by integrating the academic benefits of
education and research into patient care.

4. We will strengthen and develop strategic partnerships to improve the health of our communities through
education, research, and patient care.

Agency Executive Progress Report

Current Service Performance

During October 17-20, 2004, the Liaison Committee for Medical Education (LCME) made its periodic survey
visit to Eastern Virginia Medical School (EVMS). Since its last visit in 1997, EVMS has: improved student
performance on national exams and success in residency placement; increased numbers of basic science and
clinical faculty; increased practice plan and research revenue; substantially improved information technology
through the Brickell Library and IT management system; revised tenure and promotion policies; improved
student satisfaction with support services; and improved curricular and financial management.

During the past two years, EVMS completed a comprehensive self-study, specifically focused on comparing the
structure and performance of its medical education program to the standards established by the LCME. This
self-study process used four of the school’s standing committees (Admissions, Appointments and Promotions,
Joint Curriculum, and Student Affairs), an ad hoc Student Committee and a twenty-nine member Accreditation
Steering Committee to provide the necessary data and analysis. Over three-hundred faculty, staff and students
have participated directly in the self-study.

What emerged from this self-study is a portrait of an institution that has completed its initial development; that
is successfully recruiting and educating an academically strong cadre of medical and other health professions
students; that is conducting its education within an environment of active research and clinical programs; that is
more financially stable than at any time in its history; and that has a clear strategic focus.

Highlights include:

EVMS medical students continue to be selected from a large, diverse, and highly qualified number of applicants.

The numbers of applicants and enrolled students in EVMS' health professions programs continue their steady
growth.
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EVMS students now score above the national average on most standardized tests and their performance
continues to be monitored closely by the faculty.

Almost all EVMS medical students complete their education on schedule and about half of them continue to
enter graduate training in primary care specialties.

There continue to be substantially fewer support staff per faculty member than there were in the late 1980's.

EVMS faculty are submitting and receiving funding for a substantial number of grants and contracts in both the
public and private research markets. Collaborative partners include: the Virginia Modeling, Analysis and
Simulation Center of Old Dominion University, the College of William and Mary, and the Jefferson Lab among
many others.

Increases in both federal and private grant revenue remain important measures of the continued overall
competitiveness of EVMS basic science and clinical research programs.

There are, however, concerns about both current operations and future development that the Board of Visitors
and the senior management team are addressing. Those concerns include: obtaining and managing an
appropriate balance among faculty activities and funding sources for education, patient care and research;
providing appropriate compensation for diverse faculty and staff activities; expanding faculty development
efforts to strengthen the educational programs and to enhance faculty competitiveness, particularly in research;
developing more effective strategic affiliations with community hospitals and physicians to strengthen both the
faculty practice plans and the educational programs; expanding the financial resources available for both core
operations and investment in new programes, facilities and equipment; improving student support services,
especially student health insurance and career advising; and improving communication with the school’s many
constituencies.

Although there is currently a working balance between resources and medical school activities, there are
concerns about how EVMS will maintain this balance. The complex competitive environment of the regional
health care market, the limited capacity of federal and state governments to fund higher education and
biomedical research adequately, the pressure on faculty to compete for patients more effectively, to increase
their funded research and to maintain their commitment to medical education and institutional service
constitute the major challenges confronting EVMS. The combination of these challenges led the LCME to
schedule a limited focus site visit to EVMS for November 2006, specifically focusing on the efforts to increase
state and other financial support and to increase the number of full-time faculty and number of extramural
grants.

Agency Strategic Plan Page 2 of 8



Agency Strategic Plan

Eastern Virginia Medical School

Productivity

Critical Indicators Comparison
1997 vs. 2005

1997
Medical School Applications 5,655
Medical Students 411
African-American Medical Students 25
Residents 279
Other Graduate Health Professions Students 156
USMLE-I Pass Rate (percentage of first time takers) 96
USMLE-II Pass Rate (percentage of first time takers) 96
EVMS Graduates Choosing Primary Care (percentage) 59
Basic Science Department Full-Time Faculty 40
Clinical Science Department Full-Time Faculty 248
Faculty Turnover Rate (percentage) 11.7
Number of Grant Funded Projects 226
Total Revenue (in millions) $ 129.6
Practice Plan Revenue (in millions) (HS only) $ 347
Extramural Revenue (in millions) $ 236
State Revenue (in millions) $ 122
Operating Bottom Line (in millions) $ 26
EVMS Foundation Endowment Balance (in millions) $ 311

EVMS Foundation Charitable Funds Raised (in millions) $ 4.6

Net Square Feet of Space (in thousands) 472
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2005

3,424
447

33
324
304
90
91
47

43
260

12.3
280

$155.1
$ 49.6
$ 411
$ 119
$ .06
$ 33.0
$ 49

512
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Major Initiatives and Related Progress

There are several strategic initiatives currently underway at EVMS; however, they can all be included in the
following strategic objectives:

1. Make additional investments in faculty and staff:

Develop a spending program to add basic and clinical science faculty

Develop a spending program to replace aging/retiring basic and clinical science faculty
Expand professional development opportunities

Increase the competitiveness of research programs and extramural funding

Create net revenue growth in patient care programs

Improve student performance on national tests.

2. Increase the return on strategic investments, particularly through funded research in Women's and Children's
Health, Geriatrics, Cancer, Diabetes, Obesity and Metabolic Syndromes and Innovations in Education:

Recruit additional research faculty

Develop broader collaborative partnerships, especially with the Hampton Roads Research Partnership, Old
Dominion University, the College of William and Mary, the University of Virginia and other state research
universities as appropriate.

Develop benchmarks for research productivity and use them to allocate resources in support of new programs
with high potential and successful existing programs.

3. Strengthen the academic support system:

Improve the management and coordination of research programs

Improve the physical and service infrastructure for research

Enhance the organizational infrastructure for patient care

Ensure systematic oversight, selective development and evaluation of educational programs.

4. Broaden the financial base:

Obtain full base adequacy funding from the Commonwealth

Obtain more appropriate financial support from teaching hospitals - Sentara HealthCare, Bon Secours Health
System, Children's Hospital of The King's Daughters

Increase fundraising efforts

Consolidate all financial functions for EVMS under one finance department

Establish benchmarks in all areas of financial reporting

Clearly articulate and universally communicate policies regarding use of technology transfers and royalties.

5. Strengthen the partnerships that are essential to EVMS programs:
Review all existing partnerships, especially those with the highest impact on quality and on finances
Develop revised and new partnership agreements that clearly specify payments and responsibilities.

6. Strengthen the governance and management structures:

Redefine EVMS Board of Visitors membership to ensure appropriate expertise

Develop board member qualifications for use in making nominations by those entities with appointing power
Change length of terms

Revise committee structure and responsibilities.
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Virginia Ranking and Trends

Compared to the other sixteen community-based medical schools in the United States, EVMS ranks at or near
the top for most measures, with the notable exception of state appropriations where EVMS ranks 15 out of 17.
The measures where EVMS ranks at or near the top include: 1) Total Revenues, 2) Total Expenses and Transfers,
3) Local Appropriations, 4) Research Grants and Contracts Revenue, 5) Practice Plan Revenue, and 6) Formal
Applications Received 2000-2001 Entering Class. Further, EVMS students continue to achieve the highest
average scores of all the state's medical schools on the medical licensing exams. EVMS researchers generate the
most extramural revenue and technical revenue transfer of all the universities in eastern Virginia.

Customer Trends and Coverage

EVMS continues to attract and educate a diverse and academically strong cadre of residents, medical and other
health professions students, with enrollment now totaling over 1000. In addition, EVMS' patient base remains
strong, with over 300,000 patient encounters annually, of which 16% are indigent patients. Research funding is
increasing and will grow faster as more faculty are recruited.

Future Direction, Expectations, and Priorities

Priorities include addressing the concerns raised by the LCME through pursuing the following strategic themes:
make additional investment in faculty and staff; increase the return on that investment; strengthen the academic
support system; broaden the financial base; strengthen the partnerships that are essential to EVMS programs,
and, strengthening the governance and management structures. EVMS' highest priorities are to maintain its
educational excellence and to expand its research and patient care programs. The primary means of fulfilling
those priorities are increasing faculty salaries to retain highly productive faculty and recruiting new faculty with
funded research and/or superb clinical skills. The funding provided through the Commonwealth's Base
Adequacy Guidelines and the improved reimbursement from the teaching hospitals will provide the resources
to take these steps.

Impediments

As mentioned before, there are concerns about both current operations and future developments raised by the
LCME that the Board of Visitors and the senior management team are addressing. Those concerns include:
obtaining and managing an appropriate balance among faculty activities and funding sources for education,
patient care and research; providing appropriate compensation for diverse faculty and staff activities;
expanding faculty development efforts to strengthen the educational programs and to enhance faculty
competitiveness, particularly in research; developing more effective strategic affiliations with community
hospitals and physicians to strengthen both the faculty practice plans and the educational programs; expanding
the financial resources available for both core operations and investment in new programs, facilities and
equipment; improving student support services, especially student health insurance and career advising; and
improving communication with the school's many constituencies.

Although there is currently a working balance between resources and medical school activities, there are
concerns about how EVMS will maintain this balance. The complex competitive environment of the regional
health care market, the limited capacity of federal and state governments to fund higher education and
biomedical research adequately, the pressure on faculty to compete for patients more effectively, to increase
their funded research and to maintain their commitment to medical education and institutional service thus
constitute the major challenges confronting EVMS.

Agency Background Information

Statutory Authority

Eastern Virginia Medical School began in the late 1950’s when business and community leaders recognized that
the health needs of eastern Virginia were not being met adequately and that medical education was an essential
part of any long-term plan for improvement. Following several years of study, in 1964 the Virginia General
Assembly authorized the formation of the public entity that is now known as EVMS (Chapter 471, 1964 Acts of
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Assembly as amended in Chapter 478, 2002 Acts of Assembly). The Code of Virginia classifies EVMS as an
educational institution and declares it to be a political subdivision of the Commonwealth. EVMS' state charter
provides the legal foundation for EVMS to operate as a public, non-profit organization dedicated to medical and
health education. In 1973, EVMS accepted its first class of medical students and, in 1974, all of the region’s
graduate medical education programs were transferred to EVMS for coordination. Since then, EVMS has
developed graduate health professions programs in biomedical sciences, clinical psychology, clinical embryology
art therapy, physician assisting and public health.

Customer Base:

Customer Description Served Potential
Health Professions Students 350 600
Medical Students 447 500
Patient Encounters 298,522 350,000
Residents 324 350

Anticipated Changes In Agency Customer Base:

We expect the number of medical and health professions students to continue to increase due to the looming
shortages in the health workforce and EVMS' opportunities to develop new educational programs. We also
expect the patient base to increase as EVMS recruits new clinical faculty and strengthens its clinical ties with

teaching hospitals. As the research faculty grows, there will be opportunities to pursue substantial new research
and development partnerships.
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Agency Products and Services:
Current Products and Services

Medical and health professions education, research and patient care.

Factors Impacting Agency Products and Services

As mentioned before, there are concerns about both current operations and future developments raised
by the LCME and Navigant Consulting. Those concerns include: obtaining and managing an appropriate
balance among faculty activities and funding sources for education, patient care and research; providing
appropriate compensation for diverse faculty and staff activities; expanding faculty development efforts
to strengthen the educational programs and to enhance faculty competitiveness, particularly in research;
developing more effective strategic affiliations with community hospitals and physicians to strengthen
both the faculty practice plans and the educational programs; expanding the financial resources available
for both core operations and investment in new programs, facilities and equipment; improving student
support services, especially student health insurance and career advising; and improving communication
with the school's many constituencies.

Although there is currently a working balance between resources and medical school activities, there are
concerns about how EVMS will maintain this balance. The complex competitive environment of the
regional health care market, the limited capacity of federal and state governments to fund higher
education and biomedical research adequately, the pressure on faculty to compete for patients more
effectively, to increase their funded research and to maintain their commitment to medical education and
institutional service thus constitute the major challenges confronting EVMS.

Anticipated Changes in Agency Products and Services

We expect the number of medical and health professions students to continue to increase due to the
looming shortages in the health workforce and EVMS' opportunities to develop new educational
programs. For example, current projections suggest a 25% shortfall in the number of practicing
physicians and other health professionals relative to the need for their services. We also expect the patient
base to increase as EVMS recruits new clinical faculty and strengthens its clinical ties with teaching
hospitals.
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Agency Financial Resources Summary:

In FY06, EVMS' budget is $153 million. State support is $18.1 million, or 11.8 percent of the total budget.
The figures below indicate the revenue sources and percentage of total budget by revenue source. Projection
of the total EVMS budget for the next two years are $165,000,000 for FY07 and $170,000,000 for FY08.

Patient Care 29.6%
Grants/Contracts 28.0%

GME 10.4%

State Appropriations 8.1%
Tuition and Fees 9.3%
Contractual Services 4.7%
EVMS Foundation Support 2.1%
Municipal Appropriations 0.7%
Other 7.1%

Fiscal Year 2007

Fiscal Year 2008

General Fund

Nongeneral Fund

General Fund

Nongeneral Fund

Base Budget $18,189,353 $1,200,000 $18,189,353 $1,200,000
Changes To Base $0 $0 $288,960 $0
AGENCY TOTAL $18,189,353 $1,200,000 $18,478,313 $1,200,000
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